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Forecasted Growth in High School Graduates
2012-2032
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Forecasted Growth in College Going Students
2012 - 2029
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Forecasted Growth in Students Who Attend 
Regional Public University 2012-2029
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Forecasted Growth in Students Who Attend a 
National 4-Year University 2012-2029
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Forecasted Growth in Students Who Attend an 
Elite National University 2012-2029

Grawe - 2018



National College Enrollment Projections Impact 
Across All Institutional Types

Grawe – 2021
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National Enrollment by Sector 
Race/Ethnicity
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Source: Education Data Initiative



Other Considerations Impacting Today’s 
Landscape

• Decrease in College Going Rate
• 2009 – 70% of high school graduates enrolled in college

• 2021 – 61.8% of high school graduate enrolled in college

• Non-Attenders
• 8.3 Million (32%) of all 18-24 year-olds are non-attenders

• Pandemic Impact
• 2.3 million more high school absences

• 17% of high school seniors abandoned college plans during the pandemic



Other Considerations Impacting Today’s 
Landscape

• The value of the college degree has come into question
• National conversation about cost/benefit proposition of Higher Education

• Increase in number of jobs who are moving away from “college degree” as a 
minimum requirement

• Unpredictable Data – Fall 2023 applications for college are up 
nationwide (average - 25%)
• Bounce from Covid pause?

• Students applying to more schools? (today’s average is 6-7)

• Intent vs reality?



Enrollment Take-Aways

• We are in highly uncertain times and “predictions” about 
undergraduate enrollment at this point are simply “best guesses” 
based on our previous approach to projecting enrollment 

• College going students are behaving in ways that are highly 
unpredictable – particularly true since Covid

• The way to gain students at the undergraduate level in the next 7-10 
years is through gaining market share (taking the college going 
population from another school)



The Undergraduate Outlook 

• Colleges and Universities will begin dipping lower in the student pool 
to continue to hold their enrollment.  

• Colleges already dipping at the bottom of the enrollment pool will 
have no where to go and will continue to see declines.

• Students coming into ALL Colleges and Universities will be less 
academically prepared than previous incoming classes.

• Colleges and Universities will need to place an increased focus on 
retention efforts.  



Implications for 

Graduate Education



Impact on Graduate Education 

• Graduate Education will save the day!  

• Competition for students in the Graduate market will continue to 
increase

• Graduate Education will need to be at the top of its game in meeting 
students needs/demands 

• The “foundation” under students, for many, will have been 
supplemented by developmental coursework and those students may 
need extra support at the graduate level 



University Dependence on Graduate Enrollment 
Continues to Grow

Source: EAB/NAGAP Research



Graduate Enrollment is Outpacing Undergraduate 

Source: EAB/NAGAP Research



While Slowing, Grad Enrollment Remains Strong



While Slowing, Grad Enrollment Remains Strong

RNL



Graduate Degrees Awarded 2011 - 2021



Graduate Student Enrollment - National

NCES



Graduate Student Enrollment - Texas

NCES



Projected Masters Degrees Conferred - National

NCES



How Prospective Graduate Students Think About Their 
Experience with Graduate School Admission



Graduate Student Behavior Prior to Application

70% of prospective graduate students are 
reviewing University websites prior to beginning an

application 

EAB, 2021



Graduate Student Behavior Prior to Application

More than 50% of graduate students will first reach out by emailing the school or 
filling out a “request information” form online, before beginning an application 

Prospective students who submit a request for information form, or call, expect a 
response within 1 day of sending that request 

RNL, 2021



Graduate Student Applicant Decision Making 

46% of students expect an admission decision 
within 7 days of 

completing their application 

RNL, 2021



Graduate Student Applicant Decision Making 
Choice 

80% of graduate students attend the school that first notifies them
that they were admitted 

RNL, 2021



University Behavior – Graduate Applications

40% of public institutions take longer than 2 weeks 

to make an admission decision

RNL, 2021



Graduate Student Delivery Preferences

RNL, 2021



Graduate Enrollment by Field of Study 

RNL, 2021



Preferred Course Length

RNL, 2021



Redefining Online

RNL, 2021



Recruiting Events

RNL, 2021



What Graduate Students Look at on Your Website

RNL, 2021



Graduate Student Initial Point of Contact

RNL, 2021



Our Response to Their Inquiry

RNL, 2021



Number of Applications 

RNL, 2021



Expectation of Notification on Application

RNL, 2021



Application Decision – All About Speed

RNL, 2021



Factors Influencing Decision 

RNL, 2021



Implications for Graduate Programs

• Graduate education will increase in importance for the University as 
undergraduate education continues to stagnate or decline

• Continued growth in graduate education is possible

• Highly selective graduate programs will continue to succeed with little 
change to their approach



Implications for Graduate Programs

• For most institutions how we market to graduate students must 
evolve

• What we highlight in our marketing about our programs must align 
with what prospective students are most interested in (cost/program 
details/financial aid)

• Delivery mode for Graduate programs should be online or hybrid in 
most cases (if enrollment is important)



Implications for Graduate Programs

• Recruitment processes at the majority of Public and Private 
Universities are not currently meeting the expectations of prospective 
graduate students

• An application packet should be something that can be reviewed 
quickly to accelerate decision times

• Continued enrollment growth will be dependent on a Universities 
ability to invest in the right people and processes



Implications for Graduate Programs

• Depending on your organizational structure, most Graduate Schools 
will need to continue to be excellent at collaboration with the 
Marketing and Recruitment arms of the University

• Influencing other departments processes around enrollment will be a 
critical component of success

• Influencing College Deans/Chairs around the urgency for admission 
decisions will be key for enrollment success

• It is possible that not all Graduate programs will have the same 
process or procedure for dealing with applications (reality check 
about just how selective you can afford to be)



In Closing 

Graduate level education is taking center stage due to the challenges 
undergraduate enrollment is having nationwide

Be prepared to step into the moment



Helpful Resources

• EAB (2021) The State of Graduate Enrollment Management

• RNL & PLEXUSS 2021 Graduate Student Recruitment Report

• Nathan Grawe – Demographics and the Impact on Higher Education
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