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Directed Learning Topics Videos

< modules +search Topic Check

Search here +

New boxed sets for researchers

Bootcamp for those designing and beginning to write - Bootcamp for those with data

Bok Appstate:!

EVENTS CALENDAR

06/10/2020 6:00 PM - 7:00 PM

Project Management

https:/ /www.bigmarker.com/ Project

Every bit of writing, every graduate requirement can be seen as a
project. Some go quickly. Others are BIG projects, dissertations,
thesis, securing the best employment. Your personal lives have big
and little projects as well, This webinar will look into "best
practices" as defined by industry and then drill down into how the
graduate community can use these ideas to our best advantage to
‘manage our research, our personal lives in a manner that leads to
thriving. The session will model the idea of conceptual framework
and ways to use it to help the reader (in this case participant)
unravel and then bring together divergent complex concepts.

07/10/2020 6:00 PM - 7:00 PM

Pre-Proposal Thesis Design Community Office Hours
https://wiww.bigmark Pre-proposal-Thesis-Design-
Group-2

1- we'll discuss what has gone on and work being done 2 - a short

topical discussion on something that has come up, relevant toall 3

PD.EDUCATION EVENTS: 24/09/2020 11:48 AM

SIGN UP NOW

GETTING
PUBLISHED

LATEST WEBINARS

JOB PREP,

Transferring >
to online
teaching

&

Many graduate students who were teaching

students are now teaching online...

Y6 days ago

MOST POPULAR WEBINARS

The Spreadsheet Comparison
“This section requires the excel handout

p3
This webinar centers around an exercise
where students compare different...

Search by phases  Resources My account
follow: the steps signup control +

MY TODO LIST

Grad Students Guide

2 Fill Out Your Personal Professional Developmen)

Plan

[ Select Directed Learning Modules
# Webinar Categories

x Must see webinars

] Check Out the Next Webinars

25 Self Assess Aspects of My Research

R Visitor Center

See How to Earn Badges &

Endorsements

=
Students ation Z have
some uni

)6 days ag

ACADEMIC
WRITING

MS Word -
Navigation
Pane &
Headings

2
2

These are the most used tools by academics
who write

SEE ALL SNIPPETS 2>

of conducting our lives
sta...

HACKS &
TOOLS

Easy steps to
reflective
practice as a
mainstay for
coursework...

&
Itisn't just qualitative researchers who need
reflective practice tools,...

. Synchronous Evergreen
Resources Repurposed
2. Focussed, Interactive Self
Assessments
3. Learning Management
System used as access
point for the big issues

) 2R 4



24/7

1. Control over the time for delivery

2.Face to Face when needed - or at the
least the ability to get your questions
answered.

3. Global awareness of similarities of issues

4. Anonymous neutrality




For Some Students
Remote Tools are
the Preferred
Mode of Delivery -
They watch over
and over again.

) AR 4

Student discussing why she attended both
the preproposal and post data bootcamps
this summer. Clip is part of interview data
used by permission for this purpose.
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Key Finding for
At-Risk Population

Be Redundant!




Redundancy Counts

On campus or remote, you nheed redundance between service providers to ensure your support finds the
student when they need it. The following is one scenario

Description
2) You then produce
webinars on similar 4) Snippets are made to 4
topics - unpacking the redisperse key ideas 3.5
subtleties across platforms :
Webinars APP
The On Campus s
Component Up on the 0

Website

A common effective frequency level is “3+” meaning
that the effective reach is equal to the number or
percentage of people reached who were exposed to the
message at least three times. FREQUENCY: The average

1) The writing center has 3) Those webinars are : e )
- . . : number of times that an individual reached is exposed
guidelines and gives available as recordings I . . - :
. : to the same or similar material in a specific period.
seminars on the website
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.« 1sets for researchers

How We Do the
Work

NI Na Deginning to write - bootCamp TOr those with aata

The Tools...

SICN UP NOW

1. Website personalized for the University
2. Video Conferencing Platform

3. Marketing Outreach Platform

4. Learning Management System

i

GETTING \DUATION - 0
PUBLISHED PREP Bl Ar-y 5. Phone App

e See Ho \\

i ‘ Endorse Tk
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. Academic Writing
. Argumentation
Criticality
Getting Published
Grad Prep

Job Prep
Research Design

Thesis or Proposal Design

© ® N U A W N

Tools and hacks
10. Wellhess
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n Constructivist
Theory

Research Design
Conceptual Constructs

Critical Thinking

Academic Writing



n Bootcamps

Two is Better

than One

Pre \
Proposal |



When You Have to Learn to
Cut Hair during Lockdown....

You start with good scissors




Step #1: Plan Your Topic Areas

This is the way pd.education defines the work Q
Academic Writing Argumentation

e O

Critical Thinking Getting Published Grad Prep Job Prep

Q0 @

Research Design Thesis / Proposal Design Tools and Hacks Wellness




Step #2 Bring Your Team Together —
Tasks Taken On Per Role

Four key tasks need to coordinate efforts and stay in sync

Content Design and Delivery

Organizes synchronous events and
assures delivery, whether
personally providing content or
arranging outside experts

Data Analyst

Oversees data collection and
analysis so that the key
performance metrics are ready
when they are needed to drive the
next strategy for all stakeholders.

Marketing

Designs and delivers personalized
content that drives the metrics of
success.

The Design Team

Listens to all the needs, redesigns
the visual and user experience on
a regular basis to ensure the best
visual environment for your ideas.



Step #3 Set Goals for Your Services

How are you going to repurpose everything you do so that more students will see it?
How are you going to reach ONLY the students that are the special target for that content (when appropriate)
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Newsletter or Overall adoption Creative Marketing Multiple notices
Word of Mouth increase attendance
Brings some % to the event Average year-in, year-out Lift for personalized content delivered — Sign up for webinars the day

to specific groups before the event




Seldom all at once, yet collaborative process builds the platform

Roles

Four key roles collaboratively build your
platform

drive the ship

2. Data analytics has to underpin everything

3. Web design and upgrades periodically own the
show

4. Marketing materials to engage students are

light but continuous




Flowchart

Your work runs 2-3 months ahead of when the work needs to go live, in order to give IT their time to
work. Analytics need to run right behind activity in order to ensure you have the data you need to plan and

implement the next iteration. Repurposing and posting synchronous content for the asynchronous view
needs to be ongoing.
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https://oer.pd.educatio

Three ways to benefit from pd.education by
doctoralnet's open educational resources.

Support for...

Teachers &
BPARS

Support for...

Masters &
Doctoral
Students

If you are a student... Follow the

If you are a teacher... resources for
teaching online and for making
student menu above a access :

content meaningful for people from
resources on personal wellness
through uncertain times AND

Content to kick start or progress

different decades

your research

Support for...

Graduate
School
Staff

if you are a Dean or member of

n Resources

oy

Graduate School staff... Free
marketing materials you can use to
help your students adopt these
resources + publications to make
your outreach effective

For Students

Wellnhess resources for
troubled times

For GTAs

Resources for online
teaching excellence

For Deans or Staff

Business resources to help
DIY challenges


https://oer.pd.education/
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pd.education

by DOCTORALNET

‘ alana@doctoralnet.com

michael®@doctoralnet.com


mailto:alana@doctoralnet.com
mailto:michael@doctoralnet.com

