
• The Graduate School was established in 1910

• Over 100 fields of study (~90 PhD / >120 Masters Programs)

• ~ 900 doctoral degrees / yr ;    ~ 2,000 Master’s degrees / yr Marv  Hackert – Univ. Tx

Founded:  1883     18 College and Schools

Enrollment:  51,832 (2018)

Undergradate students:  40,804

Graduate students:  11,028



Funding:

STEM  - 3yr

Humanities – 2yr

Preparing  PhD  Students  for  Tomorrow’s  Careers
Goal - to provide PhD students with the knowledge, skills, and abilities

to be successful in careers both within and beyond academia

https://mellon.org/
https://www.nsf.gov/


Navid Ghaffarzadegan et al. of Virginia Tech studied changes in number of PhD 

graduates and faculty positions in the biological and medical sciences and 

found that the PhD graduation rate outpaced academic job growth. They 

estimate that there is one tenure-track position in the United States for every 

6.3 newly minted PhD holders. 

Image: Reprinted from Ghaffarrzadegan N, et al., 2014, “A Note on PhD 

Population Growth in Biomedical Sciences,” Systems Research and Behavioral 

Science 32: 402–405 (doi:10.1002/sres.2324).

“Today, universities recognize 

that PhD students aspire to a 

wide variety of careers, 

including academic research 

and teaching,” said CGS 

President Suzanne Ortega. 

“Knowing what your alumni 

do— and how well they are 

prepared—is becoming the 

new paradigm, and our 

university partners are leading 

the way for the entire community 

of doctoral institutions.”



Scope of UT Austin Pilot Project:

Humanities (2 yr study): English / History / Art History / Sociology

STEM (3 yr study): Math / Physics / Chemistry / Cell & Molecular

Biology / Chemical Engineering /

Civil Engineering 

CGS Prepared Surveys:  

Alumni surveys (Fall)  - 3rd, 8th, 15th year from PhD

Current Student surveys (Spring)  - 2nd and 5th year

UT Austin PhD Career Pathways Project



CGS PhD Career Pathways Partners

• The Graduate School

• Faculty Innovation Center

• Graduate and International Admissions Center

• Program Coordinators

* Obtaining valid contact information for alumni was biggest challenge:  

1) registrar’s data    2) GSIS     3) development   4) Linked-In, Google Searches, etc.    

Laura Struve

Shannon Neuse

Molly Hatcher



82% of students said work-life 

balance was “extremely important” or 

“very important” in deciding their first 

job after earning their PhD.  For 

Humanities students, 58% stated this 

was “extremely important“ in deciding 

their first job, compared to 34% of 

STEM students.

80% of students said intellectual 

challenge was “extremely important” or 

“very important” in deciding their first job 

after earning their PhD.  A similar share 

of STEM (43%) and Humanities (42%) 

students stated this was “extremely 

important “ in deciding their first job.

UT Student Survey



Students reported feeling least 

prepared in grant writing.  Overall, 

47% of students stated they felt 

they were “very poorly” or “poorly” 

prepared for grant writing.

30% of students stated they “strongly 

disagreed” or “somewhat disagreed” that 

their advisor had worked with them in 

developing a career plan.  Humanities 

students were more likely that STEM 

students to agree that their advisor had 

worked with them in their career planning.

UT Student Survey



Preferences  for  Employment  Sector  after  PhD

*
*

*
*

*
*

UT Student Survey



If you had to start 

again, how likely 

would you:

• pursue a Ph.D. in 

general? 

• puruse a PhD in 

the same field?

CGS Alumni Survey F2017



PhD holders 

who earned 

doctorates:

3 yrs Cohort A

8 yrs Cohort B

15 yrs Cohort C

CGS Alumni 

Survey F2018



Campus  Discussions  on  Career  Options  for  PhD  Students

• Does your campus offer a variety of professional development 
opportunities?

• What resources does your campus offer to help faculty better advise 
students about a range of job opportunities and career pathways?

• Do your seminar programs include presenters from a variety of 
institutions – industry, business, gov. labs, non-profits, etc. and not just 
academics?

• What pathways are there at your university for PhDs with experience 
outside the academy to contribute to the university enterprise and all 
stages of their careers?  



GS Career 

Resources

(Fall 2019)

https://careerservices.utexas.edu/graduate-student-events/

https://careerservices.utexas.edu/graduate-student-events/


Career Resources
https://gradschool.utexas.edu/services-and-resources/career-resources

https://gradschool.utexas.edu/services-and-resources/career-resources


Three  Newer  Initiatives 

• AGEP: California Alliance Research Exchange

• Graduate Education Taskforce

• AAU PhD Education Initiative

https://provost.utexas.edu/graduate-education-task-force

https://gradschool.utexas.edu/ut-ca-alliance

https://www.aau.edu/education-community-impact/graduate-education/phd-

education-initiative

https://provost.utexas.edu/graduate-education-task-force
https://gradschool.utexas.edu/ut-ca-alliance
https://www.aau.edu/education-community-impact/graduate-education/phd-education-initiative




A Graduate Education Task Force consisting of faculty and graduate students will explore and 
recommend strategic solutions for enhancing graduate education at UT-Austin. The task force is 
examining potential solutions that are critical to the future success of our graduate programs, 
including recommendations for improving:

• Graduate student compensation 

• Time-to-degree and graduation and job placement rates

• Support services for students’ physical and mental well-being

Recognizing the benefit of having supporting data for review and discussion, the task force is 
working with the Office of Institutional Reporting, Research, and Information Systems (IRRIS) to 
collect internal data and provide peer data comparisons.  Report due to Provost – Dec. 2019.

Graduate Education Task Force
Daina Ramey Berry, Associate Dean

Oliver H. Radkey Regents Professor of History

https://provost.utexas.edu/graduate-education-task-force

https://reports.utexas.edu/
https://provost.utexas.edu/graduate-education-task-force


Graduate Education Task Force
https://provost.utexas.edu/graduate-education-task-force

Preliminary Recommendations  (May 22, 2019)

• Increasing TRB for students working as 20 Hr TAs and AIs to fully cover the cost of tuition.

• Aligning graduate student stipends to be competitive with those of peer institutions.

• A health care system that provides continuous access to health care throughout their 
degree program, improve mental health care, and affordable options for dependent care.

• Strategic planning for graduate programs - funding, ratio of graduate students to 
tenure/tenure track faculty, establishing goals for long-term faculty and graduate 
program success. 

• Generating guidelines for the employment, advising, and mentoring of graduate students 
by faculty and University units. 

• Engage University Housing Dining on housing issues as they relate to graduate students.

https://provost.utexas.edu/graduate-education-task-force


The AAU PhD Education Initiative is generously funded by:

To improve the educational experience of doctoral students in all disciplines and in recognition 

of the diverse career pathways available to PhD graduates, AAU has launched an initiative 

in collaboration with our member universities aimed at changing the established culture 

surrounding doctoral education at AAU institutions.

The overarching objective for the AAU PhD Education Initiative is: to promote more 

student-centered doctoral education at AAU universities by making diverse PhD 

career pathways visible, valued, and viable.

https://sloan.org/
https://www.charleskochfoundation.org/
https://mellon.org/
https://www.nsf.gov/


Eight pilot campuses:

Boston University, Duke, Indiana, Illinois, Iowa, Missouri, UT Austin and Virginia.

AAU PhD Initiative - Phase I:  identify a pilot cohort of eight member universities 

and support their engagement in three key activities that will occur in parallel over 

the 2019-2022 academic years.

Three Key Activities:

1) Institutional Change • Influence the culture and behavior at the department level to provide PhD 

students with the knowledge, skills, and abilities to be successful in careers both within and 

beyond academia.

2) Data Transparency • Develop an infrastructure and the institutional policies required to regularly 

and uniformly collect and make public PhD program and career outcome data 

3) Learning and Dissemination • Participate in cross-cohort institutional learning (e.g., workshops, 

online webinars, campus exchanges, and AAU site visits). Highlight and encourage effective 

university, disciplinary society, and federal agency strategies and programs.

AAU  - PhD Initiative



“A common theme across these conversations was the need for program-

and institutional-level metrics and student outcome data.”

Example: University of Michigan  - https://secure.rackham.umich.edu/academic_information/program_statistics/

(Date available by program, cohort year, degree, etc. in Tableau or Table Formats)

https://secure.rackham.umich.edu/academic_information/program_statistics/


Example: University of Michigan  - https://secure.rackham.umich.edu/academic_information/program_statistics/

https://secure.rackham.umich.edu/academic_information/program_statistics/


Example: University of Michigan  - https://secure.rackham.umich.edu/academic_information/program_statistics/

https://secure.rackham.umich.edu/academic_information/program_statistics/


Year 1

Example: University of Michigan  - https://secure.rackham.umich.edu/academic_information/program_statistics/

https://secure.rackham.umich.edu/academic_information/program_statistics/


Year 8

Example: University of Michigan  - https://secure.rackham.umich.edu/academic_information/program_statistics/

https://secure.rackham.umich.edu/academic_information/program_statistics/

